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MEMORANDUM FOR: Chief, Special ProJecta Staff 

SUBJECT: 

1. Camera 5tatem 

Weekly Stats• Report No. 17 - Project 
FULCRUM. 

A. ITEK -- MAl■ara. Maxey, MeMah-, Crowley,aad 
Dirk• of the Project Office ud Mr. Quick, SEAC repreNm&tiw, 
attended a pro,ram reYlew at Belt- 11 Juvary. Of partlcuar 
tatereat were the braa■b-rd atat.a &ad performaace predk:tl­
m.etllodoloff. Tbe Project Office was bdormed by twtz -
13 January that there woald be a $68, 000 owrnm -der tbe 
receatly ne1ot1ated coatract. 

Mea■ II'■• Maddea 1111d Mor■ell' Tialted the ProJeet 
Office Oil 15 January and diacuaaed -~• manpower, "'1adt111, 
-d repontn, problem■• They aleo proncled Phaae n -
chamber pumpla1 requtremeau• predicated Oil a total of 3% P• 
roller• per camera ayatem. 

B. P. :&:. -- Th• proare•• report for the month of 
December -• received, illdicatllll tbat the P. E. effort w&a -
aclledlale alld proceediJlll •ati■fac:torily ba all tecbnlcal area•. 
Mr. Dl rk• replied on 15 Jaaaary to P. E. 1 a ViH ad aslmwtk.& ,: 3' 
ayatem propoaal to the ezteat that thi• ayatem would DOl IHI re­
quired at thb tune. 
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C, STL •• Work l• cOlltbmlna - the two de•qn• •elected, 
one intermittent &Ad CHUI "'Olltl--■• Mr. ReeTe• lnformed Mr. 
'----- -offlclally tb&t the film u.ndli111 coatract with STL 
would W>dernm to aa amount of ab-i $40,000, 

D. RCA •• Work l• contin"1111 Oil the "•heet feed" film 
drt,re effort. 

Z, Spacecraft 

Mes■r■• Hood, ChamberU., Bryut, Maria, Manley, -d 
Stamm met with Mr. Dirk■ aadl loa 14 J-uary at 
G. E. '• Waaht111ton office (•ec:urity reaaoas). Tb• purpoae of 
the meethla: -• to obtain Project Office apprcnal of the reintlta 
of certain ■ab■y■tem■ ■tuclie■ (dra, mak-p. attitude control 
■y■tem., -d ■tractaral/thermal aapect■). Before proceedlnt 
with further Pha■e m effort•• the Marquardt Corporation•• bl­
propellant eagtne -• ■eltilcted a■ beat meetl111 the teclmical, 
c:o■t, and ■chedule criteria. The need for early Pba■e II a,..rcl;tip,• 
hlghlighted bec-■e of the 12-month dell,rery conalderatloa. 

The e■tlmated co■t to co,rer the "F-411 STL ■pacecraft 
backup ■tudy wa• ■ubmltted a■ $189,869. Ia addition to thl■, 
three contract• lnvolvina YUlnerabillty •tudle• were let •• - • , 
at Melab■ ($9,835), one at ESL ($10,110), uui one at A,rco ,,,... 
($6,243). The flr■t two involn ECM eql.'tplneat ; the latter chaff. 

Mr. Leoa Yialted Mr. Dirk■ on 14 J--.ry and dlacu•••d 
the followuia 911bjec:t■ !. 

A. Threat Model 
B. 1 IBterceptor Sen•or 
C. ECM Aatennaa 
D. '!::GM Warning to MaJHIUYer 
E. Trajectory Con■tralnt• on Maaeu,rerhla: 
F. Spacecraft &.tb•Y•!-11111. 
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Avco completed their trade-off analyala of the apool 
orlenta.U- problem. 

4. Sy•tema Eqineeruaa 

Th• new eatimued SEAC co.ta to cOYer the original taau 
plu• the additiOD&l ta•k of hlYe•tlcatlq five of tbe Tltaa ••ri•• 
mi••lle1 &ll10UJlt• to $475. 383. 

5. Interface Alpect• 

On Ille alteruoon of 11 J&1Nary • A-.co repreaentatl..-e• pq­
sented the results of their ■pool orieat&tloa ■tudy at Itek to 
Mr. Crowley ud varlOUtl Bek per■omael. It-• a1reed tut 
the axb of the •pooh -1d remairl ■tatl-ry al-, the loql• 
tudlnal axi■ of the RV and that a 90° flbn turn employins -
air bar. wowd be made ln■ide the RV. A foll--OD meetblt 
wa• held at Itek on 15 Ju-ry ltetweea Me■■ra. Batchelder. 
Pyne. and Harney of Itek and Mea■ ra. Ol■aOll and Cahow of AYCo 
for the pw-po•e of -chancing interface dr&wln1• deplctbla the 
method of aaaembly &lld colltrol nf the payload within the RV._,.,,., 
It wa• &Jreed that A•co W9Uld be reapODaible for the ahuc:tural 
de•i1• and fabrication of the payload capsule complete with 
mount1n1 •urfac:e• for Itek compoaent• &lld that interface nr­
face• would be c-trolled from a aingle maater Ji1 to be u■ed 
by both comractor■• Acee■■ panel requirement• were dl•­
cu•■ed &lld were 1enerally agreeable. 

0/DDS&tT/SPSj~-~rme■ /572.5 (2.9 Jan 65) 

Distribution: 
Cy 1 Addrea■ee. SPS Chrono 
Cy 2. Crowley 
Cy 3 ~-------.c 
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